
 
 

July 16, 2015 

SENT BY EMAIL 
 
Lindsay Bourne, 2nd Vice-President 
CUPE Local 4627 
1155 East Broadway 
Vancouver, BC   V5T 4V5 
lbourne@vcc.ca 
 
Dear Lindsay: 

In response to your letter of July 8, 2015, I assure you there are no plans to close VCC’s downtown 
campus. 
 
As you are aware, all post-secondary institutions in the province are required to operate with a balanced 
budget, while at the same time, doing so with ongoing reductions to annual operating grants. 
 
Meeting our budget obligations required the identification of a number of cost-saving measures as 
outlined in the 2015/16 Operating Budget presentation at the June 29, 2015 Board of Governors’ 
meeting, and in the accompanying Board Package.   
 
In order to reduce depreciation expenses originating from unrestricted capital expenditures, 
approximately $1M in capital projects was identified—and the Board approved—that can be deferred to 
the future when VCC’s funding position is improved. 
 
The deferred capital projects impact all campus stakeholders and include the following:  
 

1. Lighting Upgrades – Downtown 
2. Fitness Facilities – Broadway and Downtown 
3. Learning Commons – Downtown 
4. College and Classroom Furniture Replacement  
5. Washroom Upgrades – Downtown 
6. Student Union Office Relocation – Downtown 

 
As mentioned in my Budget Town Hall presentation in March and the Strategic Pillars Town Hall in May, 
and as part of the June 29 presentation to the Board, we are in the preliminary stages of exploring 
options for the renewal of the downtown campus and our facilities in general. In doing so we are 
adopting a long-term and “holistic” approach to a master campus plan that would ensure future 
students’ educational needs are met in the delivery of our core programs. 
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Recently, the Ministry of Advanced Education requested a Five-Year Capital Plan (2016/17 – 2020/21) 
from all post-secondary institutions. Submissions were to include identification of changes in current 
priority projects and whole asset replacement and renewal projects according to guidelines set out in 
the Ministry’s Capital Asset Reference Guide (CARG). The purpose of the submissions is to provide the 
Ministry with a high-level understanding of each institution’s needs and capital requirements.  

VCC’s submission is built on work initiated in 2010 regarding the redevelopment of the downtown 
campus and took into consideration the current condition of our facilities and an evaluation of the cost 
of upgrades, maintenance and repairs in the context of the overall value of our facilities, particularly the 
downtown campus. 

Vancouver Community College, under the leadership of Irene Young, VP, Strategic Partnerships and 
Business Development, along with the VCC Board of Governors, has embarked on the preliminary stages 
of a concept plan. The process will include working with the Ministry of Advanced Education’s Capital 
Asset Management team over the course of each stage of the prescribed capital planning process. As 
part of this process, stakeholders will have the opportunity to provide their input and feedback and will 
play an active role in helping to determine how VCC’s facilities best meet our infrastructure and 
operational priorities and the government’s requirement to provide accessible and quality post-
secondary education for prospective VCC students. 

In the meantime, we will continue to undertake any facility upgrades and/or repairs and maintenance 
deemed essential to maintain health and safety standards for our students and employees, as well as 
those necessary to ensure that we can continue to offer the calibre of educational programming and 
student experience VCC is known for.  

We are committed to keeping you informed and involved. I hope this answers your questions and allays 
any concerns you and your membership might have. 

Sincerely, 

Dr. Peter Nunoda 
President & CEO, Vancouver Community College 

cc: SENT BY EMAIL: 
Eugene Hodgson, Chair, Board of Governors, Vancouver Community College 
Jo Hansen,  Chief Shop Steward, CUPE Local 4627 
Karen Shortt, President, Vancouver Community College Faculty Association 
Samantha Welsh, Executive Director, Students’ Union of Vancouver Community College 


